HOSPITAL CONSULTING SERVICES

Novia Strategies provides consulting services that address the key needs of hospitals today — cost reduction without
compromising quality, and quality improvement without compromising cost, and often resulting in reduced costs.
Novia Strategies is an evidence-based consulting firm that offers clients project teams of expert consultants who
produce results in cost reduction, quality improvement and patient, physician and staff satisfaction.

OPERATIONS IMPROVEMENT COST CONTROL \\\"’
Process: Labor -
Patient Throughput Non-Labor/Supplies -
Case Management Clinical Resource Mgmt 3 (
Work Flow
Departmental: CLINICAL PRACTICE
Surgery Model of Care N OV I ZN
Emergency Operations Coaching
Nursing Standards
Pharmacy Quality Improvement STRATEGIES

Business Functions
Business Intelligence &

* Clinical Excellence
NOVIA ForInterim Management Services, please visit Novia Solutions at 866.747.4200 Toll Free

SOLUTIONS www.noviasolutions.com or call us at 866-757-9200 Toll Free www.noviastrategies.com



